
Pequannock Township 

Economic Development Committee

Meeting Minutes

April 27, 2011

Attendees:  Charles Melleno, Ryan Herd, Robert Cascone, Jeff Gilman, Melissa Florance-Lynch, David Hollberg, Kevin Boyle

Guest:
Barry Bley, Commercial Realtor with Coldwell Banker
Meeting called to order at 7:05 PM by Charles Melleno

Barry Bley has been a Realtor since 1973 and has worked the commercial side of real estate since 1985.  He has extensive experience and strong knowledge of the Township and the real estate development process.  Some of the local deals he has facilitated in town include Route 23 Honda, TD Bank, Kearny Federal Savings, and some industrial locations on West Parkway.  He is very familiar with the Route 23 corridor, and works with many of the top franchises including McDonalds and Dunkin Donuts to help them identify and develop new commercial sites.
Barry identified some of the key factors that businesses look for in a town as follows:

· Demographics of the residents and local transients

· Traffic count on highways and local roads

· Business-friendly attitude of the town with respect to zoning, site plan development, policies, processes, etc.

· Availability and quality of utilities including sewer

· Reasonable overall development costs

Some of the specific challenges that business owners face when developing a new site and establishing a business include:

· Costs associated with approval process can run between $75-$150K with no guarantee of success

· State environmental regulations with regard to development in wetlands, buffer requirements, flood plane and flood way restrictions and requirements, etc.
· Restrictive zoning ordinances

· State curb cut requirements for highway businesses based on anticipated traffic require larger highway frontage than many available lots have
· General bureaucracy and “petty” nature of approval process (long general meetings that run out of time before a case is heard, too much worrying about what kind of flowers will be planted at the site, etc., and not enough focus and leadership to look at the big picture)
Other insight and suggestions from Barry include:

· Highway locations are most desirable for retail businesses.  Office space development on highways is generally not economically justifiable these days, especially with the high office vacancy rates now.
· Townships should consider conditional use ordinances (minimum lot size, road frontage, etc.) in favor of strict ordinances with hard permitted and non-permitted uses.  Conditional ordinances will more likely attract potential businesses to inquire and work together with the Township to develop a mutually beneficial arrangement.
· Consider business-friendly and flexible sign ordinances as signage is most critical to business owners to attract customers

· Barry supports the idea of having new business inquiries referred to an EDC that can act as a liaison with the town

The following was discussed among the commission after Barry’s presentation:

· Should future business inquiries be routed to the EDC for initial interface?

· Should an EDC member attend the regular zoning and planning board meetings to get a better understanding of the process?

· Planning Board meets every 1st and 3rd Monday

· Zoning Board meets every 1st Thursday

Charlie reported on the Morris County EDC meeting as follows:

· Part of the hotel tax in the state goes into a fund to promote tourism, and the County is concerned that not enough of this money is “coming back” to Morris County

· Two websites that are used to promote tourism in NJ and Morris County are visitnj.org and morristourism.org – we can post Township events here like the street fair, ho down, etc.

Ryan reported on his investigation into an EDC website as follows:

· Cost to host ourselves would be $5-20 per month

· Maintaining a website could be a full-time job – should we consider farming it out?

Planning for the deployment of the business owner’s survey and networking event included:
· Reviewed and approved online survey – Charlie to create a paper version for the mailing (done)

· Reviewed and approved the letter for the mailing

· Agreed on a meeting date of June 22nd at 7:00 PM at the senior center

· Dave to provide mailing list of businesses from Fire Marshal’s list (expect it to be 75% accurate)

· Charlie to obtain a business owner’s email list from the Chamber of Commerce (done, but with only approximately 30 contacts

· Discussed door-to-door campaign to meet business owners and get contact info to email the invite and online survey to them (expecting a better return online)

· Goal is to get mailing out by May 9 and request surveys back by June 8 to allow time to review and compile results

· Scheduled a meeting for Wednesday May 4 to finalize above details

Meeting adjourned at 10:25 PM 

The next meeting will be held on Wednesday, May 22 at 7:00 PM at the Town Hall

Respectfully submitted,

Kevin Boyle
